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Project Progress Status

 In General Terms:

- The extension project is in its final phase & remains on course to fully reopen in April

23.

 STRC open yard renovation completed as of Early Dec 22.

» Boat Movements will be conducted in Phases - Dec22 & Approx Mid Fed - Mar 23. Subject
to Gov Permits

« STRC soft opening/trial operation in March - April

« Hard Launch - Saturday 29t April 2023 (TBC)

 Full operations no later than 30t May 23.

 ALL DATES are Targeted dates-and pending on Gov permit process.
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Boats Movements - Phase 1

! Targeted Groups: University Championships Crews ONLY

« UChamp Schedule 24th - 25t Dec 22

« Limited Boat Swap - by reservation (email) facilitiesmgt@rowing.org.hk
 Like for Like Swap - example 2x for 2x, 8+ for 8+

« Boat Swap Reservation begin on 5t" Dec

« Boat Swap will begin on 12th Dec 22

* Crews to provide manpower - HKCRA will assist

* Max of 8 person per visit per 15mins (Licence requirement)

e STRC - Not for boat launch until GOV permit complete
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Boats Movements - Phase 2

; Targeted Groups: ALL Clubs

Boat Swap will begin in March/April 23, subject to Gov Permit
Targeting Weekends for movements

Clubs to arrange movement between Clubs. HKCRA will assist.

Similar arrangements to Pack Up movements in Oct 21.
STRC clubs to retain their original place where possible.

STRC - Not for boat launch until permit complete
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General Reminder

! « Appropriate footwear. NO FLIPFLOPS
'  Appropriate clothing
 Hamlet
i - Facemask
' * Protective Gear - Gloves etc.
 Rigging Tools
* Clear your own trash

i * Boat House Must Remain Tidy after usage.
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Photos Updates:

Overview from Yuen Woo

Side View from riverside Road
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Photos Updates:

Ergo Room
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Photos Updates:
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Hong Kong, China Rowing Association
b/ "EcEEEmS
PN Passion to go beyond # B . R




Photos Updates:

Showers Facilities Showers Facilities
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Photos Updates:

Roof Top Balcony Corridor (River Side)
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Photos Updates:

area as of 29th November
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Questions Welcome
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