Review on Code of Practice for Water Safety
(With Immediate Effective on 27 April 2007)

Annex |11

Point Area Original text Amended Text
Concerned
2.3 Responsibility | At each Rowing Centre or Club, the HKCRA | At each Rowing Centre or Club, the HKCRA or the Club shall draw up and
of Clubs or the Club shall draw up and display a Local | display a Local Code of practice, which should include:
Code of practice, which should include a plan
of the local water, drawing attention to local | 1) Circulation Boards containing the traffic rule of the river to draw attention to
rules of river/ water use and to hazards. | local rules of river/ water use and to hazards.
Attention should also be drawn to any variation
in normal procedures which may be necessary | 2) Weather Information Boards carrying any variation in normal procedures
due to the state of the tide or stream high | which may be necessary due to the state of the tide or stream high winds, or
winds, or other climatic conditions. other climatic conditions.
2.5 Safety and first aid equipment must readily | Safety and first aid equipment must readily available in every rowing centre
available in every rowing centre and clubhouse, | and clubhouse, to include:
to include: 1) First aid box,
1) First aid box, 2) Thermal Blankets, exposure bags,
2) Thermal Blankets, exposure bags, 3) Life rings/buoys and line/ Buoyancy Aids.
3) Life rings/buoys and line/ Buoyancy Aids. 4) Any safety boat should only be used for the purpose of safety. (Refer to
10.10.8)
2.10 Clubs should take active steps to encourage | Clubs should take active steps to encourage members to become fully

members to become fully conversant with
life-saving and resuscitation procedures (see
Sections 12 to 14 and appendixes A to C), by
attending training courses and other appropriate
means. In particular it is highly desirable that
the Club Safety Officer and all regular Club
Coaches should be so trained.

conversant with life-saving and resuscitation procedures (see Sections 12 to 14
and appendixes A to C), by attending education workshops, training courses
regularly organized by HKCRA or Clubs and other appropriate means. In
particular it is highly desirable that the Club Safety Officer and all regular Club
Coaches should be so trained.




3.5

3.11

Rowing
Equipment

When it is necessary for outings to take place
in the dark or in poor visibility the person in
charge of the crew must carry a waterproof
torch as a means of signaling and the boat must
be fitted with lights as required by law or in the
absence of such requirements, as may be
required from time to time by the HKCRA.

When it is necessary for outings to take place in the dark or in poor visibility
the person in charge of the crew must carry a waterproof torch as a means of
signaling and the boat must be fitted with boat lights of a type approved for use
by the HKCRA and it should be fixed at the bow end of the boat and should be
facing forward in the direction of travel.

N.A.

Sea Trip Equipments and First Aid Box should be available at every sea trip
outing. The equipments include waterproof torch, map, manual pump, throw
lines and tool box. G.P.S., Compass and other safety-related equipments can be
available on loan basis.

4.1

Weather

Weather conditions may change rapidly during
the course of a rowing outing. If adverse
weather conditions are forecast all coaches,
coxswains, scullers and oarsmen should take
the forecast weather conditions into account
when planning an outing, and should be
prepared to cut short the outing if necessary.

If bad weather is forecast, no outing should
arranged which takes the crew more than 2000
metres from the boathouse or which could put
any person in danger.  Sea trips should never
be attempted when bad weather conditions are
forecast.

Weather conditions may change rapidly during the course of a rowing outing.
If adverse weather conditions are forecast all coaches, coxswains, scullers and
oarsmen should take the forecast weather conditions into account when
planning an outing, and should be prepared to cut short the outing if necessary.
Sea trips should never be attempted when bad weather conditions are forecast.

All Crews and the participants of the Galaxy Courses should strictly follow the
weather signaling system stipulated by HKCRA. Under the system, two levels
are adopted to indicate different weather conditions along the river, details:

a) Yellow Flag (Level of Alert):

Weather condition along the river become worse and may change rapidly from
time to time. Potential Danger is forecast during the course of rowing outing.
Under yellow flag situation, all HKCRA fine boats are out of service for
non-Galaxy Courses. Any HKCRA fine boats which are already on water
should return to the boathouse as soon as possible.

b) Red Flag (Level of Danger)

Weather condition along the river is adverse and no outing should be attempted.
(see attached flow chart) Any boats which are already on water should return to
the boathouse as soon as possible.







42 &
4.3

Weather

4.2

The HKCRA requires that all outdoor rowing
activity shall stop at the hoisting of a number 3
or higher tropical storm warning, or when the
red rainstorm warning or higher is in effect, and
should not resume until the warning is
cancelled or the storm has passed. The only
exception to this rule is that the Hong Kong
National Squad may continue training at the
sole discretion of the Technical Director or his
nominated delegate, who shall be in attendance
and supervising the training activity at the time.
It shall be the responsibility of the Technical
Director or his delegate to suspend the
activities as conditions dictate. This
exception does not extend to individual
members of the National Squad who may be
training privately, nor to any other rower.

4.3

When a thunderstorm warning is in force all
crews should be prepared to suspend their
outing immediately the thunderstorm is
affecting, or is likely to affect, the area. No
outing should commence or resume until the
thunderstorm has passed.

4.2

When a number 3 or higher tropical storm warning, or when the red rainstorm
warning or higher is in effect, only the Hong Kong National Squad may
continue training at the sole discretion of the Technical Director or his
nominated delegate, who shall be in attendance and supervising the training
activity at the time. It shall be the responsibility of the Technical Director or his
delegate to suspend the activities as conditions dictate. This exception does
not extend to individual members of the National Squad who may be training
privately, nor to any other rower. (please refer to the diagram 4.1 indicating the
mechanism under adverse weather conditions)

4.3 Omitted

4.7

N.A.

Updated Weather information should be made available at the centres. All
crews should make use of the information provided before outings.




5.3

5.4

5.11

Responsibilitie
s of Oarsmen
and Scullers

All oarsmen and scullers, before embarking on
an outing, must ensure that a responsible
member of the club or any suitably qualified
person is aware that the outing is taking place
and its anticipated duration. Ideally a
blackboard should be provided so that such
information may be recorded when no-one is
available.

All oarsmen and scullers, before embarking on an outing, must ensure that a
responsible member of the club or any suitably qualified person is aware that
the outing is taking place and its anticipated duration. All members and the
participants of Galaxy Courses should complete the outing registration before
outings.

Wherever possible all active members should
consider learning and practicing capsize and
accident drills (see Section 8). It is desirable
that they learn life-saving and resuscitation
procedures (see Sections 12 - 14 and
Appendixes A - C).

Wherever possible all active members should consider learning and practicing
capsize and accident drills (see Section 8). It is desirable that they learn
life-saving and resuscitation procedures (see Sections 12 - 14 and Appendixes A
- C). Safety-related courses will be organized by HKCRA on regular basis.

N.A.

All crews should strictly follow the traffic rules. The circulation boards
containing the traffic rules of the river are made available at the centres.

6.3

6.12

6.14

Responsibility
of Coxswains

Coxswains are encouraged to wear a life jacket
of approved type (BS 3595) at all times when
on the water, if the outing is likely to take them
out of easy swimming range to land.

Coxswains are encouraged wear a life jacket or buoyancy aids of approved type
(EN393) at all times when on the water, if the outing is likely to take them out
of easy swimming range to land.

All coxswains shall learn capsize and accident
drills (see Section 8). It is also every
desirable that they learn life-saving and
resuscitation procedures (see Sections 12 to
14).

All coxswains shall learn capsize and accident drills (see Section 8). It is also
every desirable that they learn life-saving and resuscitation procedures (see
Sections 12 to 14). Safety-related courses and seminars will be organized by
the HKCRA on regular basis.

N.A.

All crews should strictly follow the traffic rules. The circulation boards
containing the traffic rules of the river are made available at the centres.




9.8 Responsibility | Coaches using coaching boats, even where they | Coaches using coaching boats, even where they are not themselves driving, are
of Coaches are not themselves driving, are responsible for | responsible for ensuring that Section 10 of this Safety Code is fully observed.
ensuring that Section 10 of this Safety Code is | The driver of a coaching boat should observe the river condition and ensure
fully observed. safety to other users on the river at all times.
10.1 Coaching Coaching from a boat has now become | Using a coaching boat, it is necessary to ensure competent driving, safety of
Boats and | commonplace. The presence of a coaching | those on board the coaching boat, and the effect upon other water users of the
Safety Boats boat gives far better safety protection to a crew | coaching boat’s activities. The driver of a coaching boat should observe the
than a coach on a bicycle, on the bank, but | river condition and ensure safety to other users on the river at all times.
raises the need to ensure competent driving,
safety of those on board the coaching boat, and
the effect upon other water users of the
coaching boat’s activities.
10.4 The following safety aids shall be made | The following safety aids shall be made available for use with coaching and
available for use with coaching and safety | safety boats where appropriate: ....
boats where appropriate: .... (k) Life jackets / buoyancy aids (EN 393) which must be worn at all times in
(k) Life jackets (BS 3595) which must be | boats going out to sea or on very wide stretches of water.
worn at all times in boats going out to sea or on
very wide stretches of water.
10.8 to N.A. The following rules apply to the use of safety boats operated at the rowing
10.10 centres managed by the HKCRA:

10.8

In general circumstances, only staff of HKCRA with relevant driving license is
allowed to use the safety boats. Each boat is only allowed to carry a maximum
of 3 persons, including the driver.

10.9

Safety boat provided by the HKCRA serves only for safety purpose. In case of
an emergency (i.e., someone is in danger in the river), HKCRA staff / coaches /
members, who are trained and equipped with the skills of driving safety boat
and rescuing on the river, are allowed to use the safety boats to rescue people
who is in danger on the river

10.10
Any unauthorized use of safety boats by non-HKCRA staff for non-safety
purpose is strictly prohibited.




11.1 Safety at | 11.1  All regattas shall appoint a suitably | 11.1
to 11.4 | Regattas and competent person as safety officer, | All regattas shall appoint a suitably competent person as safety officer, whose
Processional whose duty shall be to ensure that the | duty shall be to ensure that the HKCRA Code of Practice for Water Safety is
Races HKCRA Code of Practice for Water | fully implemented and responsible for ensuring that medical support is
Safety is fully implemented. accessible to the regatta.  First aid facilities must always be available.
11.3  All regattas shall appoint a person to be | 11.3
a Medical Officer. Whilst it is not | Safety officer should work with chief umpire, organizer / HKCRA to decide
essential that such a person be a | whether the river and other conditions are suitable for running the regatta.
qualified Medical Practitioner, he shall | Regular training workshops should be provided to Safety Officers.
be responsible for ensuring that medical | (See Annex for duties of Safety Officer).
support is accessible to the regatta.
First aid facilities must always be
available.
Appendix | Resuscitation | N.A. A7
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Appendix Immerson Prevention is the best policy. Do not place
c Hypothermia | yourself or others, or allow yourself to be

placed in a situation where you or anyone else
could possibly become a victim of
hypothermia.

C.19

C.19

Prevention:

a) During the course of training:

-Consume high-energy food,;

- Proper rest should be taken in the intervals and don’t become over-exhausted.
b) For Sea Trip:

- Bring spare attires

- Wear clothes with warmth keeping purpose

C.20

Prevention is the best policy. Do not place yourself or others, or allow
yourself to be placed in a situation where you or anyone else could possibly
become a victim of hypothermia.

* Revised as per discussions made in Safety Committee Meeting on 12.2.2007
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